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A few comments regarding the German
school system reforms

Pupil-Teacher Governing the Education Average grades,
relationships, System School leavers
Class sizes, without
Assigning graduation,
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Comments regarding the reform ...

Lesson planning - Increasing the
and preparation, Governing Schools quota of
Curriculum, graduations,
Different- Decreasing
iation, pupils‘ absence,
Selecting Violence
textbooks,. Lesson planning pre\(ention,
E_)c(jtr:':xo\-fcumm;llarI Pupil participation, Lowerlng thef
aid, After schoo Life at school, Projects, O
activities Activities, Cooperation accidents at
school

with external partners,
Organisation of the
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Comments

regarding the Senosl

LJAuthorities”
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1 Trends
in the NRW
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Comments regarding the reforms ...

Broadening the scope of operations

Independent
School program School

Unregulated
state
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Comments regarding the reforms ...

Tools for self-governing schools

Com-
patible
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The ,,Sustainable Development®“ model
as a feasible basis for communication

in the 21t century global community

,oustainable Development® — aligning ecological,
social und economical concerns

Satisfying basic human needs, improving the quality of life
and protecting the environment

Global equilibrium, intergenerational equality,
active involvement

- Themes | |Strategies| | Players
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The ,,Sustainable Development*“ model

Greenhouse effect, ozone hole, SMOG, acid rain,
erosion, desertification, soil quality, the state of forests,
population development, health, poverty,

waste, energy, agriculture, town planning,
consumerism, social values, democracy,

science, finance, equitable commercial structure

= familiar topics in today‘s classroom

Goals - Strategies| | Players
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The ,,Sustainable Development® model
Global perspective

Integration instead of isolation

Prevention rather than cure

Intelligent solutions to problems

Involvement of society

Educational qualifications; a combination of ethical
values, knowledge and competencies

Goals Topics - Players
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The ,,Sustainable Development“ model

Government, federal states, local councils,
Particularly the education system

(at the state level)
Associations and Organisations - environmental

initiatives, churches etc. (at the sociopolitical level)
Economy, culture, journalism and media

Society

Goals Topics Strategies -
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The programme ,,21“ (Education for
Sustainable Development) of the State
Commission for Educational Plannina
und Research Promotion £:
15 of 16 Federal states, including NRW, BLK-Programm 21"
Each with it's own model test (in NRW ,Agenda

21 in schools®),

implemented in NRW in 5 groups of schools in
Disseldorf, KoIn, Dortmund,Reckling- . ..
hausen and Bielefeld | bl ™ \
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Sponsorship for the
Schools in Dusseldorf

Council and
Administration
in Dusseldorf

Institutions like the
Consumer Central
Office NRW

15 schools in Dusseldorf
1 school in Neuss

nitiatives such as the
One-World-Forum in
Dusseldorf

10 Companies in
Dusseldorf
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Area of | Learning Pupil, Parent, Promoting
Development | arrangements Teacher organisational
Level of (education for participation competencies
Integration in the | Sustainable (Pupils/Teachers)
institution development)
School as an
institution
School as a
»polis®
School as a
business
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, Tour
d'Horizon*

Ablauf des Nachhaltigkeits-Audits

Umsetzung
der Ziele

2003

2002

Umsetzung
2001 :
der Ziele

Leitbild

Nachhaltige Schule

R

Nachhaltigkeitserklarung

—

Management
anpassen

Zielsetzung

Nachhaltigkeitspriifung
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Cause, Initial position, Model

Area of | Learning Pupil, Parent, Promoting

Development | arrangements Teacher organisational
Level of (Education for participation competencies
Integration sustainable (Pupils/Teachers)
in the institution develspment)
School as an ,Close to life”
institution lessons
School as a Model
»polis®
School as a Energy-saving

business
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General Aims

A KA

business

Area of | Learning Pupil, Parent, Promoting

Development | arrangements Teacher organisational
Level of (Education for participation competencies
Integration sustainable (Pupils/Teachers)
in the institution development)
School as an ,Close to life" Practical
institution lessons application
School as a Model Gain colleagues
»polis®
School as a Energy-saving
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Analysis (Indicators, Measurement
method, Results and Evaluation)

Area of
Development

Level of
Integration

in the institution

Learning
arrangements
(Education for
sustainable
development)

Pupil, Parent,
Teacher
participation

Promoting
organisational
competencies
(Pupils/Teachers)

business

School as an Authenticity in the | Pupils organise Skill acquisition

institution classroom lessons through practical
organisation

School as a Model Relationships

»polis” formed

School as a Energy saving Intregate janitor

[T
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Analysis (Indicators, Measurement
method, Results and Evaluation)
B = 4 7 B A
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Management (Specific Goals, Measures,

Responsibilites)

Area of
Development

Levels of
Integration

in the institution

Learning
arrangements
(Education for
sustainable
development)

Pupil, Parent,
Teacher
participation

Promoting
organisational
competencies
(Pupils/Teachers)

School as an

Authenticity in the

Pupils organise

Practical

business

institution classroom lessons organisation
School as a Proposal of the Colleagues Conference
polis" model, Proposal | gained, team built | ¢onclusions
to the council regarding energy
issue...
School as a Energy-saving Janitor intregrated | Educating energy

monitors
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Management (Specific Aims, Measures,
Responsibilites)
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business

Publication
Area of | Learning Pupil, Parent, Promoting
Development | arrangements Teacher organisational
Level of (Education for participation competencies
Integration sustainable (Pupils/Teachers)
in the institution | 9evelopment)
School as an Authenticity in the | Pupils organise Practical
educational classroom lessons application
institution
School as a Proposal of the Colleagues Conference
,polis* model gained, team built | conclusions
regarding energy
issue...
School as a Energy saving Janitor intregrated | Educating energy

monitors
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Ablaws des Nachhaltigheits-Audits

Publication
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Ablaws des Nachhaltigheits-Audits
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Second Cycle of the Sustainability Audit

Start from a ,higher” level

Cause, Initial position, Model

Start of the 1st Audit
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What does our Management
System achieve?

Our model helps to direct the
debate on school reforms
within schools, and:
Input into the system, as well as

Processes in teaching and the school body, and

The output of the school
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Was does our Management
System achieve?

Our matrix for a ,sustainable“ school focuses on main
aspects of the development of schools in the future:

Practical, ,close to life” learning arrangements

Pupil participation in the learning process and

Providing organisational competencies

Management System ,Sustainability Audit in Schools®

Was does our management
system achieve?

The Management System ,Sustainability Audit®

helps to obtain significant data from the
institution;

promotes optimum communication
promotes accountability and effective realisation;

effective reappraisal by means of follow-up action
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What does our management system

achieve?
With the aid of our model we do not evaluate the
performance of individual pupils, but rather

the school as a provider of education

certain aspects of the quality of learning
processes in the institution

certain outcomes of educational processes
in the school
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What does our management system
achieve?

You determine the amount and speed of work

The needs of your school are the benchmark

Our model offers support in
school programme work and evaluation of

school development processes.
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Morgendliche Veeleinumg dles Blawen Emagels,
des gelben S'cades des Gromen Punlets wnol des
Kénast - Okosuegctg bec EDEKA~Mdiller, Lortiingsdr. !

Not like this!
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Like this!

We gladly invite you to try out our model.
As for help in getting started, there will be more information
at the end of this event!
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